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President’s Thanks to Our Patron, Senior Minister of State Desmond Tan
following our recent AGM 2025

On behalf of the Singapore Rowing Association, we would like to say a special thank you to our Patron,
Senior Minister of State Desmond Tan, Senior Minister of State in the Prime Minister’s Office,
Deputy Secretary-General of the National Trades Union Congress, and Member of Parliament.

SMS Desmond Tan has remained one of our strongest and most consistent supporters.

His guidance, encouragement, and belief in our mission and purpose as the Nation’s sporting
association for Rowing have played an instrumental role in advancing the development of rowing in
Singapore. He has also been our cheer leader and someone I can turn to for guidance and support.

His continued patronage reflects his deep commitment to nurturing sporting excellence,
strengthening community engagement, and supporting organisations that strive to create
meaningful opportunities for our youth and athletes in Singapore.

As we prepare to embark on our upcoming fundraising efforts for the infrastructure redevelopment
master plan, we are honoured to have SMS Desmond Tan standing alongside us and to champion our
initiative. His support provides both inspiration and confidence as we work towards building a
stronger foundation, both in terms of infrastructure and also our human talent, for the future of
Singapore rowing.

We extend our heartfelt appreciation to our Patron for his unwavering support and leadership, and
we look forward to continuing this meaningful journey together.

Attached are the AGM Meeting Minutes dated 13 November 2025 which reflects our considerable
progress over the past 12 months.
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Minutes of the Singapore Rowing Association Annual General Meeting
Date: 13th November 2025

Time: 7:00 PM

Venue: Zoom (Online)

In Attendance
A) Key Appointment Holders / Board Members

Dato Paul Supramaniam - SRA President
Stephen Davies - SRA Vice President

Jason Humphries - SRA 2nd Vice President
Prof Toh Han Chong - SRA Honorary Treasurer
Rajeev Duggal - SRA Honorary Secretary

B) Other Board Members

Tim Glover - SRA Board Member/Easter Rowing Club President
Elizabeth Laws Fuller - SRA Board Member/Infrastructure
Rupesh Sharma - SRA Board Member/Chief Umpire

C) Senior Management/ Members

Aloysious Lee - SRA General Manager
Jake Green - SRA Head Coach
joan Poh - SRA Sport Development Officer

Serene Seah - Easter Rowing Club

Sarinah Binte Mohd Sahid - Singa Rowing Club
Xi Zhang - Oxbridge Boat Club

Vihaan Jaswal - NUS Rowing Captain

Tan Hui Er - NTU Rowing Captain

Alex Day - ERC Member



Sport SG reps
Kannan VM Krishnasamy - SportSG
Keet Chew - SportSG

Absent with Apology
[To be recorded if any]

1. Introduction
President requested Steve Davis as VP to take the chair and start the meeting at 7 pm with a Roll
Call and confirmation of a Quorum.

On behalf of the President and the Board, Steve noted with an apology, the delayed holding of the
AGM, which Constitutionally and to meet ROS guidelines should have been held not later than
September 30t 2025 (i.e. no later than 6 months after SRA’s year end of March 31st 2025).

Steve, on behalf of the President and the Association, noted that whilst such delays were not
acceptable, the fact that we had operated without a GM till recently meant that some admin matters
had not been timely. With Aloysious Lee on board as SRA’s new GM, we could assure our members
that this would not be repeated in future.

Sport SG was aware that the small core group of volunteers had been stretched on many fronts and
achieved considerable progress and success, and that the Association now finally had a full time GM
to ensure that the back office was brought up to speed on many fronts.

2. President’s Address
Paul, as President assumed the Chair and updated the AGM.

Firstly, he noted that despite being severely short staffed and without a GM or any admin support
staff until 15t November 2025, the Association had made enormous strides since the last AGM,
which we ought all to be incredibly pleased about.

He noted, with satisfaction the following key highlights and advancements since the Last AGM:

2.1 Appointment of Second Vice President
e As per the Constitution, President stated that he had appointed a 2nd VP earlier this year,
namely stalwart Board member, Jason Humphries. Jason would be shouldering key
management supervision functions, and support the leadership roles of Paul and Steve as a co
leader.
e Paul formally welcomed Jason Humphries in his new role as 2nd Vice President.
e And in so welcoming him, Paul recognized Jason's strong contributions, including prior to his
formal appointment, especially in:
o Coordinating coaching matters.
o Outreach work.



o Operational support.

2.2 Acknowledgement of new GM, and the Transition of part time management from Jim
e Paul thanked Jim Lawther for his exceptional service as pro bono de facto Manager.
o He specially wanted it noted that Jim had refused salary for large parts of the year.
o And expressed our collective gratitude for Jim’s contributions, sacrifice,
commitment, and love for the sport.
e Paul welcomed Aloysious Lee, our new General Manager, appointed 1 Nov 2025: He gave
brief information on Aloysious as follows:

o 20+ years in operations, supply chain, global roles at ABB & Schneider.

o Former Head of Operations at Singapore Canoe Federation.

o Strong background blending management, HR, and NSA administration.

o Paul had made it clear to Aloysious that he was expected to lead
- The establishment of a proper efficient and fully documented back office.
- Transition of records and where necessary the making good of records.
- Governance strengthening.
- The establishment back-office processes.
- Ensuring full compliance with all applicable agencies, rules and regulations.
- Operational transformation and uplifting of the Association procedures,

approval mechanisms, book keeping, inventory management.
- Coordination of our premises upgrade; and
- Creation and implementation of a Fund-raising programme, budget and
timelines.

2.3 Recognition of Coaching Leadership
e Paul welcomed Jake Green formally, noting he had been with SRA since early 2025 as our
full time Head Coach.

¢ Paul noted the following;
o Jake is a Former Rio 2016 Olympian (4th place representing South Africa).
o He has made a Strong impact on national athlete development.
o Leading outreach, coastal rowing participation, and competition preparations.
o Works closely with advisors (e.g., Matthew Brittain).

e Paul also Acknowledged Joan Poh, as a central figure in Singapore rowing who was our full-
time sports outreach officer. He noted:
o Tokyo 2020 Olympian.
o Instrumental in university outreach and growing youth participation.
o Described as “synonymous with Singapore Rowing’”.

Paul noted that the trio ~ Aloysious, Jake, Joan, form a strong foundation for growth.

He also noted the following, namely;



- That Paul had tasked Jason to provide the Board day to day management
and oversight of Jake and Joan.

- That Paul had tasked Rajeev as Hon Sec to have oversight of Aloysious.

- And Paul had tasked Han Chong to have oversight of all accounts related
matters and budgets, with Aloysious reporting to Han Chong on such
matters.

- That Steve would head overall coordination and be available to support the
above roles and functions. And stand in for Paul when Paul is away.

2.4 Premises upgrades and compliance
e Premises upgrades and compliance were duly completed, signed off and full payments
made.

2.5 Special Thanks to Senior Advisors
Paul Acknowledged with great thanks, the invaluable assistance guidance and support of the
following Senior Advisors (whom he had appointed), for their contributions:
e Rosemary Mayglothling OBE
o Global FISA committee member for women'’s rowing.
o Conducted two coaching courses.
o Raised coaching standards and accreditation numbers.
e Matthew Brittain OLY
Olympic Gold medallist.
Early supporter of our national programme.
Played a Key role in identifying Jake as Head Coach.
Supported President in evaluating Jake, negotiating terms, bringing him in and
helping his initial integration into Singapore.
e OonJin Teik OLY
o Former Olympian swimmer for Singapore.
o Former CEO of SportSG and Sports Hub.
o Provided significant guidance to SRA and especially President re Sport Sg and its
workings.
o Asked to step down because he is moving to Indonesia for work.

O 0o O O

2.6 President’s- formal Appreciation and Thanks to Patron, Committee & Volunteers
Paul said that it would have been impossible to achieve so much without the support of so many -
most of whom are unpaid volunteers.

He noted a Formal Vote of Thanks to:
e Patron for his continuing support wisdom and guidance.
e Steve, for his exceptional leadership and operational scrutiny, and being the colleague Paul
has been able to rely on for steadfast support.
e Jason for helping put in place a comprehensive overall programme for rowing development
and outreach and for taking responsibility for Jake and Joan.



o Han Chong for all he has done to support our Finance, Accounts and financial wellbeing.

e Tim, for his strong advocacy of coastal rowing input and his key role as we develop this new
branch of rowing.

¢ Elizabeth for her input and involvement in discussions on facility upgrades.

e Rupesh, for his role as our Senior ITO representative and for his umpiring leadership,
running umpire courses, and maintaining officiating standards.

e And he noted with thanks that Rajeev had kindly and graciously agreed to support us as
Hon Sec with its attendant areas of responsibility.

Paul reiterated rowing’s remarkable growth on so many fronts over the past 12 months is a “true
team effort.”

3. Financial Report (FY2024/2025
Presented by Steve, with Treasurer Han Chong on standby.
e Reviewed financial statements for year ending 31 March 2025.
e Revenue consists largely of SportSG grants, essential for operations.
Shared balance sheet and P&L highlights.
No queries were raised during the allowed window.

The accounts and financial statements were Acknowledged by Paul:

He Expressed deep gratitude to Han Chong, describing him as:
e “Safe pair of hands”.
o “Respected member of the community”.
e Valued for careful stewardship of SRA finances.

Paul then handed the Chair of the AGM to Steve as Paul had to leave for another Board meeting.

Motion by Steve that the AGM should move to approve Approval of the Financial Statements for the
Year Ended March 31st 2025.

Proposed: Elizabeth
Seconded: Rajeev
Outcome - Accounts were approved

4. Confirmation of AGM Minutes (20:
Motion by Steve that the Minutes of the prior AGM (held on 28t Sept 2024) be accepted.

Approval of Minutes:
Proposed: Rupesh
Seconded: Rajeev

Outcome - Previous AGM’s minutes were approved.



5. Annual Report for the Year Ending March 31* 2025
Presented by Steve, with contributions from Jake and Joan.
5.1 Content Summary
e Structure and governance updates.
e Annual financial summary.
¢ National team progress.
e Competitions: SEA regattas, Asian championships, coastal rowing events.
e Row for Hope initiative.
o Fundraising success.
o Strong participation.
e Technical officiating development (Rupesh’s report).
o Affiliate club activities.
o Easter Rowing Club submitted a full report.
o Othersinvited to do so (post-meeting submission still allowed).

5.2 Distribution
Annual Report to be shared by Aloysious after AGM.
Updated version (with finalised names) will be circulated.

6. AOB/ Matters Arising / Questions & Discussior
6.1 Boathouse Redevelopment Update

Raised by Tim (Easter Rowing Club):
o Community is asking about project progress.
¢ Concern about old facility deterioration.
¢ Request for transparency and updates.
e Proposal for a separate, dedicated redevelopment meeting.

Response (Steve):
e Agreed fully and transparency is important.
e Meeting to be held before end January 2026 with:
o SRA leadership.
o SportSG representatives.
o All rowing stakeholders.
o Agenda will be to discuss the current state of discussions on the redevelopment project.
These will cover facility plans and scope, access planning, project timeline, costing and
funding.

6.2 Clarification on GM vs Secretary-General

Query from Rupesh:
e Is Aloysious also Secretary-General?



e Important because some documents (World Rowing, ARF) require sign-off by President &
Secretary-General only.

Clarification (Steve):
¢ Aloysious is General Manager, not Secretary-General, but if the S-G role is primarily
administrative it makes complete sense that Aloysious should fulfil this role to take away
the administrative burdens that have hitherto been handled by Jake and Joan.
o Follow-up:
o Rupesh to brief Aloysious on all regulatory requirements.
o EXCO to decide administrative delegation if needed.

6.3 SRA Official Stamp
Raised by Rupesh:
e Stamp still bears old logo.
Decision:
e To be updated to SRA’s updated “Singapore Rowing” brand identity.

6.4 Row for Hope 2026

Discussion led by Han Chong:
e Strong desire from the community to continue the event.
e Oxbridge may not host a dinner next year.
e Potential partnership with Singapore Cancer Society.
e 2025 raised $$72,000 for Children’s Cancer Foundation.
+ International participation growing:
o Teams from Shanghai, Hong Kong.
o Interest from Princeton.
o Malaysia expected to participate.

6.5 National Team & Development Pathway (Coach’s Update)
Jake’s reflections after nearly 1 year in role:
e Productive year of national team development.
e Multiple competitions attended across Asia.
¢ Significant progress in establishing structure.
¢ Coastal rowing introduced with success.
e Next-year objectives:
o Increase development squad numbers.
o Prepare athletes for U23 selection.
o Build a sustainable youth-to-national athlete pipeline.

6.6 University Rowing Growth
Praise from Steve and Jake:
¢ NUS & NTU have massively expanded student participation.



e Regular weekend training.
e Students also help maintain facilities, storage, and general operations.

Request from Vihaan (NUS):
o  Wi-Fi at boathouse (students stay long hours & study between sessions).
¢ Vending machines to provide nutrition + small revenue stream.

Response (Steve & Aloysious):
e Wi-Fi already identified as a priority.
e Vending machines will be explored.
e Aloysious to assess implementation.

6.7 Additional Notes
o Sarinah (Singa Rowing) was present but unable to speak due to technical/audio issues.
¢ Steve thanked all contributors across different segments of the community.

7. Closing
¢ With no further questions, Steve closed the AGM at 7:43 PM.
o Expressed appreciation for all members’ continued support.
e Follow-up redevelopment meeting to be scheduled for January 2026.

Prepared by:

Aloysious Lee
General Manager, SRA

Approved by:

Dato Paul Supramaniam
President, SRA
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