Singapore Rowing National Team General Selection Policy

1. Introduction:

1.1 The Singapore Rowing Association (SRA) has established this policy to
ensure a transparent and equitable selection process.

1.2 Additionally, a Selection Appeals Procedure is in place, detailing the sole
method for contesting selection decisions.

2. Subjective Nature of Selection Decisions:

2.1 While individual performance is paramount in crew formation, the SRA
believes it is not advisable to rely solely on rigid criteria for selection (e.g.,
automatically selecting the top two women's singles from trials for the
women's double sculls at a specific event). This method fails to account for
variables such as illness, injury, crew dynamics, or potential performance.
2.2 Therefore, the SRA acknowledges that selection should be a subjective
decision, considering various factors. These factors are comprehensively
listed in paragraph 6.

3. Policy Objective:

3.1 The primary goal is to identify and select rowers with the potential to
excel at relevant championships or events.

3.2 Additionally, to achieve further sporting objectives set forth by the SRA.
3.3 It is also acknowledged that before major competitions each season,
other events (e.g., Asia/World Cups) may serve to evaluate crew
combinations.

4. Eligibility Requirements:

4.1 Nationality: Athletes must be Singaporean citizens and must not be
holding dual citizenship if they are above 22 years old.

4.2 Anti-Doping Compliance: Athletes must adhere to WADA's anti-doping
regulations.

4.3 Age: Athletes must meet the age criteria set by the relevant international
rowing federations for the events.

4.4 Availability: Athletes must be available for all selection events, training
camps, and competitions unless excused due to exceptional circumstances,



which must be agreed with the Head of Training and Development and the
Head Coach.

4.5 Medical Fitness: Athletes must present a medical certificate confirming
their fitness for high-performance competition.

4.6 Good Standing: Athletes must be in good standing with the Association,
free of pending disciplinary actions or unresolved disputes.

5. Events Covered by This Policy:

5.1 2024 Olympic Games

5.2 2024 Paralympic Games

5.3 2026 Asian Games

5.4 2026 Asian Para Games

5.5 2025 SEA Games

5.6 2026 Commonwealth Games

5.7 World Rowing Championships (Senior/U23/Junior)
5.8 Asian Championships (Senior/U23/Junior)

6. Selection Decisions:

6.1 The selectors may consider the following factors in their decision-
making:

6.1.1 Performance in Selection Trials

6.1.2 Results from Crew Formation Races

6.1.3 Performance in Ad Hoc Trials

6.1.4 National and international racing results from current or previous
seasons

6.1.5 Training performance, including inter-squad racing and trials

6.1.6 Ergometer results

6.1.7 Capacity to Sustain Training Loads

6.1.8 Achievement and maintenance of weight targets (for lightweights and
coxswains)

6.1.9 Technical proficiency, skill level, and fitness

6.1.10 Past, present, or potential injuries or conditions that could affect
performance

6.1.11 Compatibility within a crew, including personal attributes, technical
synergy, and crew cohesion

6.1.12 Team balance and harmony



6.1.13 Commitment to training and competing within the SRA's programme
6.1.14 Compliance with SRA procedures, programs, and policies

6.1.15 Fulfillment of contractual obligations to SRA

6.1.16 Insights from consultations with relevant coaches

6.1.17 Medical, psychological, or physiological assessment outcomes

6.1.18 Potential for future development, individually or as a crew

6.1.19 Any extenuating circumstances that may have impacted performance
or participation in events or trials.

6.2 Selectors must unanimously agree on decisions and may assign the
weight they deem appropriate to the above factors.

6.3 In the event of disruptions to Selection Trials or other events (e.g., due to
adverse weather), selections will be based on the available factors.

7. Selectors:
7.1 Selection decisions for all events will be made by a selection group
comprising:

7.1.1 the Head Coach,

7.1.2 the Head of Training and Development of SRA (or a nominee from
the SRA) who will chair the selection meetings and

7.1.3 An external Selector appointed by the Head of Training and
Development with expertise in rowing without any conflicts of interest.
7.2 Selectors are expected to participate in all meetings as convened by the
Head of Training and Development or their nominee.

8. Selection Window:

8.1 The selection window is the period during which athletes' performances
are assessed for potential selection, as specified in the Association's Annual
Performance Strategy.

9. Approved Competitions:

9.1 During the selection window, the Association will recognize certain
competitions for selection consideration, as identified in the Annual
Performance Strategy.



10. Appeals Process:
10.1 Athletes may appeal a non-selection decision in accordance with the
Singapore Rowing Association Appeal Procedure.

11. Other Considerations and Extenuating Circumstances:

11.1 The Selection Committee will consider extenuating circumstances
affecting performance or eligibility, as further detailed in the annexed SNOC
Selection Criteria document, such as;

11.1.1 Injury or illness

11.1.2 Equipment failure.

11.1.3 Travel delays.

11.1.4 Bereavement; and

11.1.5 Such other circumstances as the selectors may consider to be
relevant.

12. Communication:

12.1 All official selection communications will be in writing, and athletes may
request meetings with the Head Coach or Head of Training and
Development for feedback.

13. Confidentiality:
13.1 Athlete data and sensitive information will be strictly confidential and
disclosed only to authorized selection personnel.

14. Policy Review and Amendments:
14.1 The policy will be reviewed annually and amended as necessary, with
changes communicated to all stakeholders in advance.



