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1 ABOUT SINGAPORE ROWING ASSOCIATION

Purpose/Objectives

e To promote the sport of rowing in Singapore

e To administer the sport as the national authority under the World Rowing Federation
and safeguard the interests of the sport

e To assist organisations interested in encouraging young persons to participate in the
sport

e To promote competitive rowing by organising rowing competitions

e To select and nurture our national team

Our Mission

The Singapore Rowing Association's mission is to be the National Sports Association (NSA)
responsible for the administration, development and promotion of rowing in Singapore. We
act as the national authority under the World Rowing Federation and safeguard the interests
of our rowing athletes and member affiliates.

Our Vision

Our vision is to be a respected NSA facilitating the development of the sport of rowing in
Singapore, with a commitment to increase our pool of rowers through active outreach, and to
enhance the education and professional development of our rowers, technical officials and
coaches. In due course we aim to attract major international rowing events to Singapore.



2 OVERVIEW OF THE CHARITY
Singapore Rowing Association (SRA) was registered as a society on 03/03/1983.

Singapore Rowing Association (SRA) was registered as a charity under the Charities Act on
19/01/2011.

Singapore Rowing Association’s governing instrument is the Constitution, most recently
lodged with the Register of Societies after the AGM of 30t September 2023.

UEN Bankers

S$83SS0011L DBS Bank
12 Marina Boulevard
Marina Bay Financial Centre
Tower 3
Singapore 018982

Registered Address Lawyers
249 Jalan Buroh n/a
Singapore Rowing Centre

Singapore 609832

Auditor Other Advisors
S B Tan Audit PAC n/a

118 Aljunied Avenue 2

#06-104

Singapore 380118



3 MESSAGE FROM THE PRESIDENT

Dato Paul Supramaniam

President’s Report

for the Singapore Rowing Association AGM on 28" September 2024

- By Dato Paul Supramaniam

| am glad to be presenting this, my second President’s Report.

After the detail in last year’s report (which | felt was necessary, as we chronicled our long
and fraught journey of reviving our sport off a low base), this year my focus is brevity. Brevity
because many of the successes since the last AGM are obvious to you all.

One of the key strengths of our Board is that we bring complimentary skills and abilities.
Some Board members have led significant initiatives. For example, the launch of our
Singapore Indoor Rowing Championships, ably led by Justin Ong, which will become an
annual event. And our active participation in the inaugural Olympic E Sports week held in
Singapore attended by key IOC members, Senior Minister Teo Chee Hean and other
ministers — both events were well covered by the media. Our role in the Olympic E Sports
was complimented by the 10C and the President of FISA. Indoor rowing will feature strongly
in our sport.



We exist for our athletes. Under the leadership of Steve Davies, as Head of Training,
Singapore had one qualified rower at the recent Paris Olympic Games. This was Aisyah’s
second appearance at the Olympic Games. And despite suffering a rib injury just before the
Games, she still competed valiantly, making the D Final. It was pleasing that Joan Poh and
Joanna Chan recently returned with silver and bronze medals from the SEARF games and are
now podium finishers in some regional meets. Medals are important milestones of athlete
achievement and shows that we already are slowly but surely on track to become a force to
be reckoned with within Southeast Asian Rowing. The aim of course is not just the Southeast
Asia region, but in due course to be counted amongst the Asian competition.

| have taken charge of our infrastructure development. Many of you will be delighted to
know that the interim refurbishment work for the existing buildings to render them safe and
compliant with building codes, has been completed. What we “inherited” from the previous
regime, unfortunately, was non compliant and unsafe. Arina International Holdings
undertook this work for us, completing it within the allocated time and under budget- so a
great outcome. You can see the results for yourself at the AGM at our premises.

Jim Lawther, our new Finance and Finance and Admin Manager, played a significant role in
the day to day liaison with Arina. Jim has also brought much needed order and structure to
our back office and paperwork- thank you Jim!

After the AGM, and with your endorsement , we will progress our thinking to enhance our
facilities , to provide fit for purpose bigger and better functioning facilities for SRA as a
possible competition venue, training centre and as an activity hub to revitalize the area. We
are in discussions with Sport SG to seek their approval and guidance. Subject to Sport SG
approval, and with the support of our Patron, and Sport SG, we will then take our proposal
to government to seek their input and guidance.

| want to pay a special tribute to our Patron, Senior Minister of State, Desmond Tan and to
congratulate him, from all of us, on his promotion within Cabinet and government. He has
been a constant friend and guide to me. He convened a high level meeting with Sport SG to
discuss co funding possibilities for our premises development. SMOS has met with me
frequently to discuss our progress and milestones, as well as to better understand our many
challenges.

Our Patron remains our strongest supporter, and is working alongside us as we intend soon
to start our fundraising efforts for the needed infrastructure redevelopment master plan. To
aid the fund raising, we are applying for IPC status, to complement our existing charity
status.

VP, Steve Davies, has been the mainstay of many aspects of Singapore Rowing. Toh Han
Chong has graciously agreed to step up as Honorary Treasurer, filling this important role



supported by Jim Lawther. Complementing our initiative to enhance our rowing outreach,
Joan Poh has taken on a role of paid Sports Development Officer, to enable the recruitment
of future rowers and strengthen our pipeline.

| want to recognize and thank members of the Board who are stepping down after a two
year term, namely Waiming Poo-Cheong (our Hon Sec), Justin Ong , Matthew Ridgewell, Koh
Yu Han, Lee Kian Chong and Cheong Yu lJia.

Justin, despite significant responsibilities at work, has kindly agreed to continue to lead our
Media communication. He therefore remains a key invaluable member of Singapore Rowing.

| wanted also to note the passing of our Immediate Past President, Mr Gopalakrishnan, long
a servant of the Association. | did extend our sincere condolences to the family on their sad
loss, and attended his wake.

With the adoption of our new Constitution at last year’s AGM, we are required to vote in
new Board members. | have invited our much valued Honorary Advisers, Oon Jin Teik and
Matt Brittain to remain as Hon Advisors but also to join the Board, as well as Rajeev Duggal
and Elizabeth Laws Fuller. In Rajeev and Elizabeth, we will have a considerable injection of
strong, new talent. At the forthcoming AGM, they will be formally elected.

Jin Teik, with his vast previous experience as CEO of our national Sports Hub, is supporting
our infrastructure development subcommittee, and Matt Brittain ( alongside Steve Davies ) is
playing a key role in our initiative to recruit and integrate in a new full-time coach. We are
progressing negotiations with a coach candidate.

Last year | had the pleasure of appointing our Hon Advisors. This year, at the AGM, | would
like to appoint as Rowing Ambassadors, Aisyah and Joan, with a task of identifying talent;
Aisyah of Singaporeans rowing in American universities, and Joan likewise in Singapore. |
would be delighted if we can identify a Rowing Ambassador based in the UK too, to identify
Singapore rowing talent in the UK- recommendations gratefully received!

Finally, nearly a year has passed since we first launched our contest (organised by Justin
Ong) to come up with Singapore Rowing's new logo. The winning entry was designed by
Rozaidi Mohamed, who emerged on top after an open call, multiple rounds of voting within
our Board, and even more rounds of revision and intense discussion among the leadership.

In Rozaidi’s own words:
e The brand mark reflects Singapore Rowing’s aim to be the Pride of Singapore.

e |t features a blade, the very piece of the oar that pushes each boat forward, and
shaded blue as a symbol of unity.



e C(Central to the design is the lion, emblematic of Singapore and emblazoned in her red
and white national colours.

e With every stroke, the lion on the blade rises and breaks the surface of the water with
power and precision, instilling fear in the competition and pride in the team.

e “Pride” here refers not just to a feeling, but also the rowers as a group, a collective
that is stronger together - like lions.

Sempre Fidelis!
Onward and upward, Singapore Rowing!

Dato Paul Supramaniam
President- Singapore Rowing



4 GOVERNANCE

4.1 Executive Committee/Board

Patron

Mr Desmond Tan
Senior Minister of State in the Prime Minister's Office

Deputy Secretary-General of the National Trades Union Congress

Member of Parliament

Name Contact Current Charity Date of Occupation Past
Board Appointment Appointment Charity
Appointm
ents

Dato Paul E: paul@lawasia.com President 30.9.2022 Chairman n/a
Supramaniam M: 98305702
Mr Steve Davies | E: stevedaviesOO@gmail.com Vice President/ 30.9.2022 CEO/Founder n/a

M:90121985) Head (Training &

Development)

Dr Toh Han E: hanchongtoh@gmail.com Vice President 30.9.2022 Doctor n/a
Chong M: 92978682
Mr Oon Jin Teik | E: jinteik.oon@gmail.com Hon Advisor 30.9.2022 Sportshub CEO n/a

M: 97524297
Mr Matthew E: brittain.matthew@gmail.com | Hon Advisor 30.9.2022 Business Person | n/a
Brittain M: 98273057
Ms Cheong Yu E: yujia21.writes@gmail.com Hon Treasurer 30.9.2022 Data Analyst n/a
Jia M: 98656037
Ms Rochelle E: rotbrown@hotmail.com Hon Assistant Treasurer 30.9.2022 Accountant n/a
Brown M: 88329946
Dr Chan Shu E: chanshukiat@gmail.com Hon Team Doctor 30.9.2022 Doctor n/a
Kiat M: 88467287
Mr Rupesh E: rupesh82sharma@gmail.com | Head (Technical & 30.9.2022 Senior Manager | n/a
Sharma M: 98204544 Umpiring) APAC

Consulting
Mr Jason E: humphries.jason@gmail.com Head (Safety & Rescue 30.9.2022 Company n/a
Humphries M: 91299039 Unit) Director
Ms Joan Poh Athletes Resigned Athlete n/a
Representative 19.1.24
Mr Justin Ong Resigned
19.7.2024

10




Mr Matthew Resigned
Ridgwell 30.4.2024
Mr K Deceased
Gopalakrishnan

Mr Waiming Resigned
Poo-Cheong

Mr Lee Kian Resigned
Chong

Ms Koh Yu Han Resigned

4.2 Board Remuneration
None of the Board Members are remunerated for their Board services.

Joan took on the role of Sports Development Officer on an interim basis.

4.3 Organisation Structure

Singapore Rowing Association

Organisation Chart

Board/Exacuthse

Commitica
HS Lau I Poh Xue Hua
MEirmenante Epl:il'li
Dovelopmaent
Odficer

| Lt
Finance and
Adminkstration

4.4 Related Entities

None.

4.5 Affiliated Members
Easter Rowing Club

Singha Rowing Club

National University of Singapore

Rowing Empowered

Oxford and Cambridge Society of Singapore
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4.6 Finance Reserves Policy

The Cash Balance is reported monthly to the board by the Finance and Administration
Manager who will highlight to the Board should the balance fall below SGD 75k.

The reserves of the Association provide financial stability and the means for the
development of the Association's activities. The Board Members review the level of
reserves regularly for the association's continuing obligations.

4.7 Charity Reserves Position

Reserve Current Year Previous Year
General Unrestricted Reserves (per Audit Report) 110,281 86,013
Restricted Endowment Funds Nil Nil
Annual Operating Expenditure (excl non cash) 327,505 163,545
Ratio of Reserves 0.34:1 0.53:1

4.8 Funds in Deficit

Nil

4.9 Funding Sources FY 23

Source SGD % Note
Government Grants — Cash 309,616 57
Government Grants — Non Cash (rent) 187,816 35
Donations 15,788 3 | Giving, matching
Learn to Row 15,032 3
Facilities Rental 10,700 2 | Rental to affiliated clubs
Membership 1,500 - | Affiliated clubs

4.10 Purpose of Charitable Assets Held

None Held.

4.11 New Board Member Induction

New Board Members will be inducted to the board with reference to the Policy available here:

https://www.sgrowing.org/uploads/2/5/5/1/25510968/sra_new board member induction.

pdf

12



5 HIGHLIGHTS OF THE YEAR
5.1 Rowing
Olympics, Paris, July - August 2024 (included for general information)

Time trials were held in Singapore from which Aisyah was selected to represent Singapore at
the Asian Continental Qualification Regatta. Aisyah went on to achieve qualification for the

Paris Olympics, Aisyah’s second Olympics after Rio 2016.

Aisyah achieved a PB on the ergo at the trials (7m 1s) and National Record but not recognised
as such since it was not an official tournament.

Aisyah finished 4™ in Final E, 28" of 32 at the Olympics.

Six weeks prior to our departure from Australia, Aisyah suffered from a rib injury which
prevented her from being able to perform at her best in the boat.

5.2 Summary of Financial Performance (as of 31.3.2024)

SGD

Income 547,653
Total Expenditure 515,321
Major Financial Transactions (Expense)
Rental of Premises 187,816
Coaching 123,403
Enhanced Rowing Facilities: 36,985
-Lanes and buoys on the

Rowing course
-New racks for boats
Overseas competition & Training 51,931
Salaries 28,068
SPEX 35,184
Other 51,934

13



6 OUR WORK: PROGRAMS AND ACTIVITIES

6.1 Equipment

SRA has purchased 2 BioRowers (not yet delivered) and been donated 6 wattbikes.

6 RP3 Ergos have been donated by ECO Lifefitness.

The buoyed course is now complete.

We have acquired 8 new oar/scull racks and action has been taken to scrap the old ones which
are too rusted and dilapidated to repair.

A proposal is in process to purchase 2 new coaching launches.

6.2 Safety
Safety Improvements
e Establishment and Publication on the circulation pattern when using the rowing lanes

To do

e Review and republish SOP, Safet Plan and ERP

e Ongoing quarterly PUB Safety Audit

o Requirement that all users acknowledge they have read and understood PUB
requirements of the SRA SOP, safety Plan and AR when using the reservoir and that
SRA has emergency contact details for all rowers

Beyond what is reported above the two largest outstanding areas for safety
improvement are:

e The availability of more coaches to ensure novice rowers have more professional
support in their journey to competent and competitive rowers. There is likely to be
the need for a new or fully refurbished coaching launch in the near future.

e The current SRA facilities are dilapidated and appear to pose multiple safety threats,
be that of falling items, electrical, failure of rusting storage racks or other. Currently
undergoing extensive remediation works.

6.3 Singapore ITO’s

Singapore’s ITOs assisted Singapore Rowing Association with the following 3 key areas
primarily (along with some management discussions and tasks which are not listed below e.g.
assisting with the new facility’s primary scoping exercise):

International Regatta Umpiring

4 out of 9 existing umpires (ITOs) participated in total 6 international regattas which gave
good experience and exposure to Singapore International Umpires (ITOs — International
Technical Officials) along with an Olympics Qualification Regatta included this time.

14



Arif lkram |ITO Duty Events:
World Cup 1

Place — Varese, ltaly
Date — April 2024

Asian Rowing Championship
Place — Samarkand, Uzbekistan
Date — Oct 2024

Arif lkram NTO Duty Event:
World Masters
e Place — Tshwane, South Africa

e Date — September 2023

Razemin Omar Event: Asian U19, U23 and Master 2023
e Place - Ban Chang, Thailand
e Date—Dec 2023

Rupesh Sharma Asian Rowing Championship
e Place — Samarkand, Uzbekistan
e Date—0Oct 2024

Suzanna Said Asia Oceania Olympic & Paralympic Qualification Regatta
e Place - Chungju, Korea
e Date— April 2024

National Time Trials
The following ITOs assisted during the SRA’s national time trials:
e Razemin Omar (July, 2024) — For Asian Indoor Rowing.
e Rupesh Sharma (Feb, 2024) — For Olympics Qualification Regatta

6.4 Row for Hope (National Charity Event)
Arif Ikram supported SRA as an ITO for the charity race organized by Oxbridge Society of
Singapore with support from SRA & Singapore Cancer Society in October 2023.

6.5 Supporting the National Rowing Team

Singapore Rowing Association oversees the National Rowing team who largely take no-pay
leave or make separate arrangements with their workplaces to be able to undertake full-
time training.

15



Headcount
Athletes: 12 7 in full time training
Coach and admin 2

The following gives an overview of the financial commitment the National rowers undertake.

Costs of Racing and Training Camps: The national rowers bear the costs of racing and training
camps out of their own pockets while managing employment. These expenses include
registration fees, travel costs, accommodation, and training facilities.

Sports Science Support: National rowers require specialized sports science support, including
physiotherapy, sports recovery, sports psychology, and nutrition guidance. These services are
essential for their physical and mental well-being and contribute to their overall
performance.

Transportation Costs: The training centre is not accessible by public transport, necessitating
private hire and per-hour car rental for rowers to attend training sessions effectively.

Equipment and Apparel: Rowers design, order, and pay for their racing suits and oars.
Additionally, while the training equipment is adequate for basic needs, it is not comparable
to neighbouring countries that have invested more in advanced training equipment.

Nutrition: Nutritious food is essential for the optimal performance and recovery of athletes.
However, the cost of nutritious food is higher than fast and sugary alternatives, further
straining the financial resources of our rowers

With increased financial resources, we can provide our National athletes with the support
they need to excel on the international stage and reach their full potential.

6.6 Learn To Row

SRA offers, via our website, open to the public a Learn to Row program comprising 2 days of
supervised rowing.

These rowers can then move on to become a member of a rowing club affiliated to SRA.

We do need to provide additional support to this group of people.

Headcount
LTR 4 or more each weekend on both Saturday and Sunday
Coaches/helpers One for every 2 participants

16



6.7 School Outreach
Bowen Secondary School

We hosted a large delegation of students on 215 April 2023 who were interested in learning
about the sport of rowing. This session was made more special for them as it was facilitated
by members of the National Rowing Team.

Headcount
Students 40
Teachers 2
National Rowing Team 12

Anglo-Chinese School (Independent)

In 2023, SRA did an outreach at ACS independent and spoke to the entire year of the IB cohort
and did a presentation to the ACS Canoe Club.

Headcount
Students 120 attended the outreach
Canoe Club 6 who attended coached rowing over 2 weeks

We need to be able to follow up these engagements with a sustainable plan to develop the
sport.

National University of Singapore

In 2023, spearheaded by National and Olympic rower Joan Poh (a member of SRA EXCO), our
National Team conducted an open house at NUS to help NUS establish its very first rowing
club.

Headcount
NUS Boat club 6
Coaches/admin 1

Coaches/helpers are urgently needed to be able to provide ongoing support and a
development pathway. We will have another recruitment drive at NUS when the term
resumes with lessons learned from the open house with the focus on delivering a sustainable
program.

17



6.8 Corporate Social Responsibility Programmes

Disabled Persons: Rowing Empowered; Rowing with the Disabled

Singapore Rowing Association (SRA) and Sengkang General Hospital run this Rowing
Empowered programme.

Founded in August 2022, Rowing Empowered was registered on 19/08/2022 under the
Societies Act.

Goal: Empowerment through rowing for all people across all abilities

It is open to people with different disabilities and conditions as long as they pass the safety
brief and criteria or are cleared by their medical team to participate in water sports.

On 30 Dec 2022: First erg session, introduction and safety briefing to rowing. And technique
for the rowing stroke was introduced to participants. Total attendance: 19

Since Jan 2023, we have had monthly sessions on water and participants included people with
visual impairments, learning disabilities, and who those who have had a stroke.

On 4 Dec 2023, one of our stroke survivors, Atika who had picked up rowing, was featured in
a Morning Express story and she continues to enjoy learning until today.

This Rowing Empowered program continues to expand and we have increased the number of
both volunteers mostly healthcare professionals from SKGH, Singapore General Hospital,
National Cancer Centre Singapore.

We plan to expand this program by increasing the number of participants and volunteers.
Rowing serves as an additional form of dynamic rehabilitation for these participants.

Cancer Patients & Survivors

Since 2015, SRA has been a co-organiser of Row for Hope, an annual rowing competition run
by the Oxford & Cambridge Society of Singapore, to raise funds for cancer patients and
survivors. Each year, the races also feature a segment where cancer survivors compete in
dragon boats.

On 215t October 2023, SRA again was a partner in Row for Hope organized with the Oxford

Cambridge Society of Singapore and Singapore Cancer Society. In this event the charity
proceeds went to the Singapore Cancer Society.

18



Headcount
Rowers 32
Helpers Many in support

Attended by Mr Edwin Tong, Minister for Culture, Community and Youth, Second Minister for
Law. A member of the governing People's Action Party (PAP), representing the Joo
Chiat division of Marine Parade GRC.

6.9 Leveraging on Fitness Enthusiasts in the Community

First Indoor Rowing Championship March 2024

The first-ever official, national indoor rowing championships, organised by the Singapore
Rowing Association, took place on March 30" 2024.

In attendance were our patron, Desmond Tan MP, and Ong Ye Kung MP, who not only
attended but also tool up the challenge and performed on the ergometer to enthusiastic
cheers from the assembled company.

See attached from the event to get a look and feel of the energy.
https://www.instagram.com/reel/C5JNgYvyZsl/?igsh=OHAOdjhtdDQzdDFn

Looking forward we will make this an annual event, not just for rowing enthusiasts but also
health, fitness, active lifestyle, and wellness communities, reaching out to young and old.

The universal appeal of indoor rowing is evident in the participant mix for our sold-out
inaugural event this year.

We have also successfully attracted sponsors as varied as Tiger Balm, skincare brand Suubalm,
drinks maker Sodastream and Encik Guan coffee.

After the event, the health benefits and all-inclusive nature of indoor rowing was
communicated to the public via media coverage by CNA and The Straits Times.
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7 THE YEARS AHEAD
SRA will assume presidency of SEARF in 2028.

7.1 Rowing Events

Classic Rowing

2025 SEA Games

SRA’s major target remains the SEA Games in 2025 Bangkok (December), 2027 Malaysia and
2029 Singapore in classic rowing.

Events for 2025 SEA Games

12-14 events for Rowing

e W4X2X 1X

o WA4-, W8+

e LW 11X, LW 2X
e LM4x

e LM2x, Imlx

e M2XM1x

e M2-

e M8+

World Championships
SRA received a Letter of Invitation to the 2024 World Rowing Senior, Under 23 and Under 19
Championships in Canada, August 18-25, 2024.

Asian Championships

A team is to be selected for Asian Championships 10th - 14th October 2024 in Samarkand,
Uzbekistan. Provisional Entry List

LM1X Guo Wei
W2X Joan/Joanna
LW1X Joan

Coastal Rowing

Coastal rowing has great potential but SRA would not have the bandwidth, financial or
otherwise, to devote resources to this without being too thinly spread or bogged down
altogether.
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Independent, private individuals can take the initiative, for example by setting up a coastal
rowing or beach sprint club, which SRA could then sanction and take on board as an affiliate.
Some names were mentioned, including ERC’s Tim Glover and Paul Defries (whose daughter
is being coached by Joan).

Machine Rowing

SRA will again host the Singapore Indoor Rowing Championships in March 2025

World Rowing proposed, who had been approached by SportSG, to come up with an initiative
for Singapore’s 60th birthday celebrations in 2025. Their proposal involves (1) going to 60
schools and getting 60 students to row for 60 seconds on the erg (2).

7.2 Fund Raising Plan for the Coming Year
Importance of Donations and IPC Status for Singapore Rowing:

Sport SG has made it a requirement that Singapore Rowing Association takes responsibility for
its own fundraising to ensure the long-term viability of our sport, and to clearly demonstrate
that we have independent support, over and above government sources (which has been the
case in the past). IPC status will help us in those efforts to become more self-reliant.

So - obviously securing IPC status will significantly enhance our ability to meet those objectives
set for us by Sport SG, whilst at the same time individual donors would welcome the tax relief
on their donations that IPC status will confer. We can also apply to Sport SG for matching
funding on any of those donations.

Our plans for a significant development and upgrade of our rowing facilities at Jalan Buroh,
will require us to raise significant private funds. IPC status will make that job a lot easier.
Funding Raising Plan

All SGD

Timing Activity Donation Expense

Apr—Dec 2024 | High Net Worth Dinner 500,000 30,000

Apr—Dec 2024 | Charity Movie Premier and 100,000 20,000
Donation Drive

Apr—Mar 2026 | Row for Hope Charity Rowing 80,000 24,000
Event

Apr—Mar 2026 | Corporate Sponsorship 20,000 0

Apr—Mar 2026 | Individual Sponsorship 10,000 0

Contingent upon achieving IPC Status.
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8 OTHER GOVERNANCE

The Management Committee’s role is to provide strategic direction and oversight of SRA’s
programmes, activities and objectives and to steer the Sports of Rowing towards fulfilling its
vision and mission through good governance. As part of its role, the following matters require
the Management’s approval:

1) Approve budget for the financial year and monitor expenditure against budget
2) Review and approve quarterly financial statements
3) Regularly monitor the progress of the organisation’s programmes

Counting from the year 2022, Board Members may serve a maximum tenure of eight (8)
consecutive years on the Board and, upon reaching this tenure limit, shall only be eligible for
re-election or re-appointment to the Board after a lapse of at least two (2) years. Constitution
24.3)

Under the Constitution Board Members are not remunerated for their voluntary Board
Services.

The Association has paid staff of
one Sports Development Officer
one Administration and Finance staff
one Caretaker

All are paid less the SGD 100k pa.

A Coach is employed under a contract for service.

8.1 Conflict of Interest Policy

SRA has policy to address Conflict of Interest Policy in place. The Board, members and
employees must declare if any conflict arises and can not be allowed to participate or discuss
matters where that conflict arises.

For detailed policy please refer to this link

https://www.sgrowing.org/uploads/2/5/5/1/25510968/sra conflict of interest.pdf

8.2 Strategic Plan

The Association’s Strategic Plan can be found here.

https://www.sgrowing.org/uploads/2/5/5/1/25510968/sra.spl.strategic plan.pdf
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8.3 Human Resources

The Association’s Human Resource Policy can be found here:

https://www.sgrowing.org/uploads/2/5/5/1/25510968/sra_human resources.pdf

8.4 No. of Board Meetings/Attendance

Board Member Meeting Date
In Attendance
19*" August 2023
Dato Paul Supramaniam Y

Mr Steve Davies

Dr Toh Han Chong

Mr Oon Jin Teik

Mr Matthew Brittain

Ms Cheong Yu Jia

Ms Rochelle Brown

Dr Chan Shu Kiat

Mr Matthew Ridgwell

Mr Justin Ong

Ms Joan Poh (by invitation)
Mr Rupesh Sharma

Mr Jason Humphries

Ms Koh Yu Han

Mr K Gopalakrishnan

Mr Lee Kian Chong

Mr Wai Ming Poo-Cheong

<|zlz|<|<|<|<[zZ|<|Z2|<|zZ|<|<|2|<

8.5 Number of Paid Staff Related to the Executive Head/Board Member

SRA did not employ an EH or CEO in the year.

As such no employees are related to either the EH or CEO.

8.6 Whistle Blowing Policy

We have a policy to which all board, members and staff can report any wrong-doing.
Singapore Rowing Association has a Whistle Blowing Policy here

https://www.sgrowing.org/uploads/2/5/5/1/25510968/sra.wbp.whistle blowing policy.pdf

8.7 Code of Conduct
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The policy outlines SRA’s expectations from the board, members and employees regarding
behavior towards their colleagues and the organization.

SRA promotes freedom of expression and open communication but expects all the board,
members and employees to follow our code of conduct and should avoid offending,
participating in serious disputes and disrupting the Association.

Singapore Rowing Association has a Code of Conduct Policy here;

https://www.sgrowing.org/uploads/2/5/5/1/25510968/sra.coc.code of conduct.pdf

NEW - ANTI CORRUPTION - NEW

All board members, employees, partners and contractors of SRA will not receive, nor offer,
any illegal, improper, bribes, kickbacks, payment, gifts, or thing of value from an employee or
agent of another party in connection with any activity or business of the Singapore Rowing

Association.

Any such transaction will result in the immediate Termination for Cause, reporting to the
authorities as may be appropriate.

The Policy to be amended to include the above.

8.8 Board Tenure

SRA is adopting a 4-year board term to see through their multi-year sports plan that spans
across a major games cycle of 4 years.

This will allow us to develop and establish a pathway for youth athlete development to
National Level and implement SRA strategic plans.

Board Members Serving more than 8 Consecutive years. Nil.
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9 FINANCIAL STATEMENT FOR THE YEAR ENDED 31ST MARCH 2024

Please refer to the Statutory Accounts for the Year Ended 31st March 2024.
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SRA Financial Budget 2024/2025
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Appendix A - Governance Evaluation Checklist

Submission Form for Governance Evaluation Checklist (Intermediate Tier
Please note that this checklist is based on the Code of Governance (2017).
Instructions: Please fill out the boxes. Input the explanation if the selection is non-compliance for each field. Applicable to charities with
gross annual receipts or total expenditure from $500,000 to less than $10 million; And IPCs with gross annual receipts or total expenditure of
less than $500,000.

S/N

Code guideline

Code ID

Response
(select whichever is applicable)

Explanation
(if Code guideline is no
complied with)

Board Governance

Induction and orientation are provided to incoming governing board members
upon joining the Board.

1.1.2

Complied

Are there governing board members holding staff! appointments? (skip items
2 and 3 if “No”)

Staff does not chair the Board and does not comprise more than one third of the
Board.

1.1.3

Complied

v

There are written job descriptions for the staff’s executive functions and
operational duties, which are distinct from the staff’s Board role.

1.1.5

Complied

IS

The Treasurer of the charity (or any person holding an equivalent position in the
charity, e.g. Finance Committee Chairman or a governing board member
responsible for overseeing the finances of the charity) can only serve a maximum
of 4 consecutive years.

If the charity has not appointed any governing board member to oversee its
finances, it will be presumed that the Chairman oversees the finances of the
charity.

1.1.7

Complied

v

All governing board members must submit themselves for re-nomination and
reappointment, at least once every 3 years.

1.1.8

Not Complied

SRA is adopting a 4-year
board term to see through
their multi-year sports plan
that spans across a major
games cycle of 4 years
including SEA Games in 2025
and Asian Games in 2026.
This will allow us to develop
and establish a pathway for
youth athlete development to
National/Elite level and
implement their strategic
plans.

There are documented terms of reference for the Board and each of its
committees.

1.2.1

Complied

Conflict of Interest

There are documented procedures for governing board members and staff to
declare actual or potential conflicts of interest to the Board at the earliest
opportunity.

2.1

Complied

Governing board members do not vote or participate in decision making on
matters where they have a conflict of interest.

2.4

Complied

Strategic Planning

©

The Board periodically reviews and approves the strategic plan for the charity to
ensure that the charity’s activities are in line with the charity’s objectives.

322

Complied

Human Resource and Volunteer? Management

The Board approves documented human resource policies for staff.

5.1

Complied

There is a documented Code of Conduct for governing board members, staff and
volunteers (where applicable) which is approved by the Board.

5.3

Complied

There are processes for regular supervision, appraisal and professional
development of staff.

5.5

Complied

Financial Management and Internal Controls
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3

There is a documented policy to seek the Board’s approval for any loans,
donations, grants or financial assistance provided by the charity which are not
part of the charity’s core charitable programmes.

6.1.1

Complied

14

The Board ensures that internal controls for financial matters in key areas are in
place with documented procedures.

6.1.2

Complied

5

The Board ensures that reviews on the charity’s internal controls, processes, key
programmes and events are regularly conducted.

6.1.3

Complied

6

The Board ensures that there is a process to identify, and regularly monitor and
review the charity’s key risks.

6.1.4

Complied

7

The Board approves an annual budget for the charity’s plans and regularly
monitors the charity’s expenditure.

6.2.1

Complied

Does the charity invest its reserves (e.g. in fixed deposits)? (skip item 18 if “No”)

®

The charity has a documented investment policy approved by the Board.

6.4.3

Not Complied

Do not have investments

Fundraising Practices

Did the charity receive cash donations (solicited or unsolicited) during the
financial year? (skip item 19 if “No”)

Yes

9

All collections received (solicited or unsolicited) are properly accounted for and
promptly deposited by the charity.

722

Complied

IDid the charity receive donations in kind during the financial year? (skip item 20
if “No”)

|AIl donations in kind received are properly recorded and accounted for by the
icharity.

723

ot Complied

IDid not receive investments in
kind

Disclosure and Transparency

21

[The charity discloses in its annual report —
a) the number of Board meetings in the financial year; and

b) the attendance of every governing board member at those meetings.

8.2

IComplied

|Are governing board members remunerated for their services to the Board? (skip
items 22 and 23 if “No™)

22|

0 governing board member is involved in setting his own remuneration.

22

IComplied

23

[The charity discloses the exact remuneration and benefits received by each
lgoverning board member in its annual report.

IOR

[The charity discloses that no governing board member is remunerated.

8.3

IComplied

IDoes the charity employ paid staff? (skip items 24 and 25 if “No”)

24

o staff is involved in setting his own remuneration.

22

IComplied

[The charity discloses in its annual report —

a) the total annual remuneration for each of its 3 highest paid staff
ho each has received remuneration (including remuneration received from the

Icharity’s subsidiaries) exceeding $100,000 during the financial year; and

b) whether any of the 3 highest paid staff also serves as a governing
oard member of the charity.

[The information relating to the remuneration of the staff must be presented in bands|
f $100,000.

IOR

[The charity discloses that none of its paid staff receives more than $100,000 each

29

in annual remuneration.

8.4

IComplied

Notes:
1

Staff: Paid or unpaid individual who is involved in the day to day operations of the charity, e.g. an Executive Director or administrative personnel.

2

Volunteer: A person who willingly serves the charity without expectation of any remuneration.

Declaration

1 declare that my charity's / IPC's governing Board has approved this Governance Evaluation Checklist and authorised me to submit on its behalf.

All information given by me in this checklist submission is true to the best of my knowledge and I have not wilfully suppressed any material fact.

The full responsibility for providing accurate and updated checklist information will rest with my charity's / IPC's governing Board.

28



Appendix B — Remediation and Repair Works — “Business as Usual”

After patching the cracks and, as the second floor was cleared reducing the weight on the walls, there
has, so far, been no reappearance of the cracks in the walls.

Enclosed various images of the work done.

Front staircase before
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Back Staircase removed
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Boat House support with the wall patched 1
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Club house flashing removed
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Club house supports strengthened 2

Wall patching in process

33



Wall after patching - 1
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Wall after patching - 3

Wall after patching - 4
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Front corner of the club house - flashing removed

Left hand boathouse roof and beams under repair and painted
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Left hand boathouse roof and beams repaired/replaced and painted

'5 \

Right hand boathouse beams repaired/replaced and painted
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Temporary Tentage

Temporary aircon gym/office

END
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