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1) ABOUT SINGAPORE ROWING ASSOCIATION

Our Mission

The Singapore Rowing Association's mission is to be the National Sports Association
(NSA) responsible for the administration, development and promotion of rowing in
Singapore. We act as the national authority under the World Rowing Federation, and
safeguard the interests of our rowing athletes and member affiliates.

Our Vision

Our vision is to be a respected NSA facilitating the development of the sport of
rowing in Singapore, with a commitment to increase our pool of rowers through active
outreach, and to enhance the education and professional development of our rowers,
technical officials and coaches. In due course we aim to attract major international
rowing events to Singapore.

Our Objectives

e To promote the sport of rowing in Singapore

e To administer the sport as the national authority under the World Rowing
Federation and safeguard the interests of the sport

e To assist organisations interested in encouraging young persons to participate
in the sport

e To promote competitive rowing by organising rowing competitions

e To select and nurture our national team



2) MESSAGE FROM THE PRESIDENT

Dear all,

Confidence does not magically appear overnight. It is forged through sweat, tears, hours of
hard work and overcoming countless disappointments and challenges. Success comes from
pushing yourself daily beyond your limits, so that when you stop to look back, you realise that
you have achieved more than the old you might have envisioned.

The greatest rowers did not become legends overnight. They faced their fears, persevered
through challenges, stayed the course with resilience and gumption, and believed in
themselves. These qualities of successful rowers are transferable to the world outside; we
have seen this in the wonderful collection of friends and advisors who have come into our
Exco- many are quality rowers and also accomplished professionals.

We knew, as a new committee voted in just over a year ago, that our task at hand was
mammoth in setting out to revive this noblest of sports in Singapore. | am pleased to report
that In a short space of under twelve months, we have laid numerous building blocks in place.

One of my first tasks as your President was to assemble a good leadership team, and secondly
to gain credibility with the authorities. With credibility comes funding and support - without
funding from Sport SG, we cannot as a National Sports Association( NSA) grow, let alone
rebuild to survive.

Next was making friends with the media and harnessing their power to tell our story and share
our vision - with interviews in the Straits Times and coverage on Channel Newsasia prime time
television running a feature on us.

Minister Desmond Tan graciously accepted my invitation to be our Patron. And world class
rowers, Matthew Brittain and Matthew Ridgewell, have joined our team, readily serving as
Hon Advisor and Exco member respectively. Olympian national swimmer Oon Jin Tiek (former
CEO of Sport Singapore) kindly accepted our invitation to serve as our other Hon Advisor. With
such distinguished personages willing to support and stand beside us, alongside national
rowers like Justin Ong and Masters rower Steve Davies, our narrative for rebuilding rowing
from the ground up is strong..

Through persuasion, engagement and lobbying, we slowly won round Sport SG to double our
annual budget and agree amendments to the terms of the lease for our rowing centre. And
more recently we have been able to get Sport SG to agree that the dilapidated premises we
“inherited” need a significant upgrade to meet health and safety standards. We are now
engaging with them for an ex gratia grant to help us undertake a much needed Stage 1 critical
upgrade to our building.

We have also managed to convince the authorities to approve our efforts to re align and
reinstate the rowing course within Pandan Reservoir, giving our rowers an internationally
compliant 2KM long rowing course- this required patient engagement and negotiation with
PUB (as the custodian of reservoir), as well as other agencies. In succeeding in this we had



also to get the solar panel plan for Pandan Reservoir adjusted to accommodate our long-term
needs.

Assuming in Year 2 we manage to get our premises overhauled to a workable and reasonable
standard, our bigger and more noble task is to increase substantially our pool of rowers. This
task cannot be underestimated. Rowing does not exist as a co-curricular activity in our schools
- some of us have therefore engaged with the Ministry of Education to see how this can be
addressed, and how we could introduce rowing as a sport in some local schools.

University outreach has also started, much of which is being pushed forward by our national
rower, Joan Poh. So far, some 20 plus university rowers have signed up as rowing beginners:
there are plans for more. And our “Learn to Row” programme has become a standout success,
ably led by Rochelle Brown and supported by Easter Rowing Club, our most active and longest
standing affiliate member.

Athletes chosen to represent Singapore on the world stage make up a small percentage of the
Singaporean population. And so a considerable focus of our attention this first year has been
to help support our national rowers. We now have a core group of national rowers, some of
whom have taken leave from their jobs to train full time. Over the past eight months, they
have been guided by a part time National coach, Goken Sakamoto , who we brought in from
Japan, and who has helped train our national rowers previously. Bereft of such support in the
past, our national rowers had struggled for years. That has now changed. They now have a
sense that there is both a framework of care and a long term commitment to them and our
sport. Our Joan Poh sent me a message from the Asian Games earlier this week saying that
she had never felt as supported as a national rower as now.

We have no illusion as to the task in hand. Currently we are well behind even our SE Asian
neighbours. However, we have come a long way in the last few months. We also have self-
belief and commitment, and know that more progress is both possible and achievable. That
performance gap can, and will, be closed. And so, as our rowers keep pushing their limits and
trusting in their innate potential, the SRA committee continues to fully support them as best
as we can. Let’s never forget that the journey is just as important as the destination.

With this in mind, we are now running a process to recruit a full time General manager and a
full time coach.

We created an SRA exco chat group when first we came in as a committee - and our frequent
messages to each other not only keep us all informed about all the progress being made on
all the initiatives we are working on, they have also helped build camaraderie and show what
can be done by a team that share the same objective: build Singapore Rowing into something
of which we can all be proud for years to come.

And so, my short message to the SRA Exco of earlier this week seems appropriate to be
included:

“Some hot off the press updates :



Our Patron has asked me to have lunch with him next week - to see how he can support us and champion our cause including
with fundraising.

Some of us (Steve, Matthew R, Jason Humphries and 1) met with MOE yesterday (divisional director) to work out our outreach
strategy to schools- we have some clear steers and deliverables/ Jason Humphries is helping coordinate this and has already
produced a good discussion paper .

Lanes - progressing brilliantly under VP Steve Davies and Matthew Ridgewell - many thanks both

Full time GM recruitment being led by Matt Brittain Matthew R and Steve - excellent progress and we are quietly hopeful

Premises: | have a meeting with the new CEQ of Sport SG which Patron will also attend together with Hon Advisor Oon Jin Teik
(JT) . JT has been invaluable in helping me steer through the inner workings of Sport SG as a former CEO.

Kian has done sterling work on the premises getting , collating quotes etc and he and | have been on site meeting contractors
and scoping the stage 1 and 2 works. And | have made some strong design suggestions to retain what we have and to give

the rowers a more than triple the current size gym and rest area .

Website - as our window to the world (plus the logo competition) has seen wonderful leadership and ownership by Justin. Our
new logo is ready to be launched .

Back office - the thankless task of keeping things moving on an even keel has been handled admirably by Rochelle and
Waiming/ many thanks indeed.

Our rowers - we had a wonderful send off party for our Asian Games rowers at Matthew R’s place last week. It was special,
and, we gather, the first time that anything like that has been done for our National rowers for many years. And Matt R is
also graciously hosting the AGM.

Umpiring - Rupesh ran a good umpire course and 3 of us have qualified as stage 1 umpires ( lowest level).

Constitutional changes / all done and to be adopted at AGM? Rochelle has done super work and steered it through , supported
by Hc.

Learn to row- too many to thank, but | know Rochelle has worked tirelessly to lead this amazing programme ably supported
by Tim Glover (president of Easter rowing ) and Thomas and many others from ERC.

Rowers welfare and SNOC coordination/ Han has been a mainstay of this . It was therefore entirely appropriate that we
appointed her team manager for our Asian Games rowers .

I have had discussions with the acting president of SNOC and was at the SNOC AGM together with Matt B, Matthew R, Rupesh
and one of our new umpires . We wanted to make our presence felt as a hitherto relatively unknown NSA: and | believe we

achieved this .

And | was thankfully invited onto the President’s of NSAs chat group, so am developing a much better understanding of how
to navigate our way forwards and upwards.

So, on many fronts we are now moving forwards as an NSA!
Thank you all.

Majullah ! sG “

Dato Paul Supramaniam



3) MANAGEMENT COMMITTEE

Patron

Term of Office: 2022 to 2026

President

Vice President

Vice President

Hon Advisor

Hon Advisor

Immediate Past President

Hon Secretary

Hon Treasurer

Hon Assistant Treasurer

Hon Team Doctor

Hon Archivist & Head (Sponsorships)

Head (Training & Development)

Mr Desmond Tan

Minister of State in the Prime Minister's Office,
Deputy Secretary-General of the National Trades
Union Congress and Member of Parliament

Dato Paul Supramaniam
E-mail: paul@lawasia.com
H/P: 98305702

Mr Steve Davies
E-mail: stevedaviesO0@gmail.com
H/P: 90121985

Dr Toh Han Chong
E-mail: hanchongtoh@gmail.com
H/P: 92978682

Mr Oon Jin Teik
E-mail: jinteik.oon@gmail.com
H/P: 97524297

Mr Matthew Brittain
E-mail: brittain.matthew@gmail.com
H/P: 98273057

Mr K Gopalakrishnan
E-mail: gopalkaliappan@gmail.com
H/P: 84401787

Mr Waiming Poo-Cheong
E-mail: waimingp@gmail.com
H/P: 91395230

Ms Cheong Yu Jia
E-mail: yujia2l.writes@gmail.com
H/P: 98656037

Ms Rochelle Brown
E-mail: rotbrown@hotmail.com
H/P: 88329946

Dr Chan Shu Kiat
E-mail: chanshukiat@gmail.com
H/P: 88467287

Mr Matthew Ridgwell
E-mail: matthew.ridgwell@gmail.com

H/P: 97304186

Mr Steve Davies



Head (Facilities)

Head (Sports for All)

Head (Technical & Umpiring)

Head (Events & Championships)

Head (Safety & Rescue Unit)

Athletes’ Representative

General Manager

E-mail: stevedaviesO0@gmail.com
H/P: 90121985

Mr Lee Kian Chong
E-mail: kian@kianchong.com
H/P: 85182028

Mr Justin Ong
E-mail: justinongsw@gmail.com
H/P: 91786046

Mr Rupesh Sharma
E-mail: rupesh82sharma@gmail.com
H/P: 98204544

Ms Koh Yu Han
E-mail: yuhanfaith@gmail.com
H/P: 91081623

Mr Jason Humphries
E-Mail: humpbhries.jason@gmail.com
H/P: 91299039

Ms Joan Poh
E-Mail: joanpxh@gmail.com

H/P: 93394524

(To be filled)



4) HIGHLIGHTS OF THE YEAR

PROGRAMS AND ACTIVITIES

1. New logo and blade design (9 Aug 2023)

After a nine-month search and competitive, multi-round contest to come up with a new
visual identity for SRA, the winning design was one by Rozaidi Mohamed and named “Pride
of Singapore”.

It isa modern and dynamic update on its predecessor but carries deeper meaning beyond
aesthetics, as the brand rationale explains:
e The blade in the logo points to the piece of the oar that pushes each boat forward
e Central to the design is the lion, emblematic of Singapore and emblazoned in her red
and white national colours. With every stroke, the lion on the blade rises and breaks
the surface of the water with power and precision, instilling fear in the competition
and pride in the team
e “Pride” here refers to not just the feeling but also the rowers as a group and
collective that is stronger together - like lions

2. Safety

Good headway has been made on improving aspects of safety during 2023:
® SportsSG safeguarding guidelines have been reviewed,approved and posted.
e The laying of rowing lanes has considerably improved the safety of rowing at Ulu
Pandan reservoir and SRA is grateful to SportsSG for providing this critical funding
o |n September 2023 SRA passed the PUB safety audit. There are a few minor areas
noted for improvement over the next four months.

Beyond what is reported above the two largest outstanding areas for safety improvement
are:

e The availability of more coaches to ensure novice rowers have more professional
support in their journey to competent and competitive rowers. There is likely to be
the need for a new or fully refurbished coaching launch in the near future.

o The current SRA facilities are dilapidated and appear to pose multiple safety threats,
be that of falling items, electrical, failure of rusting storage racks or other.

3. Olympic Esports Week (22-25 June 2023)

SRA worked with World Rowing to plan and run an exhibition booth at the first-ever Olympic
Esports Week. Highlights:
e Collaborated and established ties with global virtual indoor rowing software
companies Rowcave and EXR, leading to sponsorships for our athletes



e Athletes also put Singapore on the map by participating in a global community row as
part of Olympics Let’s Move Day

® Booth also involved or raised awareness among key stakeholders in the local
community such as SNOC, Sport SG, other national athletes, dedicated rowing gym
The Row Space and Singaporeans young and old.

4. International Regattas

Given that the National Rowing Squad’s last international competition was in 2021, and
regional competition opportunities scarce, SRA recognised the importance of race exposure
and experience, took steps with a mix of private sponsorships from Steve Davies (SRA Vice
President), SportSG Grant, One-TeamSG Grant, and rowers’ co-payment, to participate in the
following regattas:

2023 Australian Masters Rowing Championship, Sydney
Lightweight Women's Masters A Single Sculls (LWA1x): 1st

Women's Masters A Double Sculls (WA2x): 1st

Women's Masters A Quadruple Sculls (WA4x): 1st

2023 Rowing Western Australia Age Based Regatta, Perth
Men’s Reserve Open Single Scull (1000m): 1st

Women’s Open Double Scull: 2nd & 3rd

Women’s Open Coxless Quad: 2nd

2023 FISU Summer World University Games, Chengdu
2022 Asian Games, Hangzhou
45th Hong Kong Rowing Championships (November 2023)

!'I'IOO...@...}

5. First Varsity Rowing Club (NUS Boat Club)

Joan Poh and a few other rowers from the National Rowing Squad worked with NUS Student
Officers to put up a recruitment booth at the NUS Clubs Open House in August.

The open house spanned over 2 days, garnered 156 interested sign-ups.

The first NUS Boat Club introduction and training championed by Matthew Brittain, assisted
by National Rowing Squad and attended by NUS Sports Manager, was held the following
Sunday - 20 NUS club members were present, with 20 others registering their inability to
attend due to scheduling conflicts.

NUS Boat Club training continues once weekly, with on-going talent identification and
additional weekday sessions with the National Rowing Squad to expedite progression.

Coach: Joan Poh
Assisting Coaches: Kang Yu Jia / Joanna Chan & stand-in assistance from National Rowing
Squad



6. School Outreach / Rowing Showcase
a. Anglo-Chinese School (Independent)
b. Bowen Secondary School

Dr. Toh Han Chong, Matthew Ridgewell, Singapore Sports Institute Biomechanist and the
National Rowing Squad conducted a Rowing Showcase via presentation and Q&A for the
ACSI and Bowen Secondary School students, and introduction to Rowing at Pandan Reservoir
respectively. Students and teachers were able to interact with the National Rowers to
understand more about training commitment and challenges, as well as get some hands-on
experience getting out on water in rowing sculls.

7. Collaboration with NUS Student Affairs Sports Manager: NUS Aptitude-Based
Admissions (Sports Talent)

NUS sets aside places for consideration of candidates who demonstrate a strong interest or
aptitude for the courses they have applied for. The University will consider factors besides
academic grades and admit applicants on other bases, including demonstrated ability and
interest, work experience, leadership, community service and exceptional talent, subject to a
minimum level of academic competence.

SRA was invited to nominate outstanding sports talents who are looking to admit to NUS
under the Aptitude-Based Admissions exercise. As we continue honing this collaboration,
such Aptitude-Based Admissions would be very valuable to the development of our National
Sport System and pathways.

8. Established formal support from World Rowing and SNOC
a. National Sport System Development
b. Local Coaching Development

SNOC has agreed in principle to support the application for the Olympic Solidarity Fund to be
utilized for the 2 programs that World Rowing would assist to run. Under the program,
World Rowing would send development experts to Singapore to help with the set up and
subsequent periodic follow up.

We are currently awaiting World Rowing’s proposal and SNOC’s review and approval before
the Olympic Solidarity Fund application can commence.

9. Umpiring Updates
The following 3 key actions were conducted in the umpiring area during the first year of this
new management regime:



a. International Regatta Umpiring

3 out of 9 existing umpires participated in total 5 international regattas which gave
good experience and exposure to Singapore International Umpires (ITOs —
International Technical Officials).

i. Noornita Abdul Khalip
Event: ARC &amp; ARJC
Place: Banchang, Thailand
Date: Nov 2022

ii. b). Arif lkram

Event: World Rowing Masters Regatta
Place: Libourne, France

Date: September 2022

iii. c). Rupesh Sharma (3 Events):
World Cup 2
o Place - Varese (ltaly)
o Date - June 2023
Asian Games
o Place - Hangzhou (China)
o Date - Sept 2023
Asian Para Games (Next Month)
o Place - Hangzhou (China)
o Date - Oct 2023

b. National Rowing Umpire Seminar
Rowing Umpiring Seminar was conducted for the new aspiring Rowing Umpires and
refresher course for existing umpires. The Seminar was conducted over the span of 3
months with a total of 4 full days (6-8 hours) umpiring clinics. The following
Singapore International Umpires (ITOs) helped to conduct this seminar:

i. Rupesh Sharma

ii. Ahmed Faizal

iii. Suzanna Said

iv. Razemin Omar
Special thanks to Yin Min Htay (Myanmar ITO) who came forward to support
Singapore Umpiring Seminar by delivering a full topic in this Seminar.

c. New NTOs (National Technical Officials) for Singapore Rowing
The final outcome of the National Rowing Umpires Seminar 2023 was successfully
passing of the following 3 successfully passing as the Singapore Rowing National
Umpires (NTO):

i. Dato Paul Supramaniam

ii. Lee Yi

iii. Natalie Chan



5) FINANCIALS

The Audited Financial Report was unavailable as of 23 September 2023, and the highlights
could not be included in this Annual Report.



6) THE YEAR AHEAD

1. Coastal Rowing

- Plans in motion to purchase, with the help of ERC and the One Team Singapore
matching fund, at least two coastal rowing boats

- Storage option being explored at the Focus Adventure Sentosa facility, with a view to
being included as a demo/showcase sport at the 2023 Singapore Ocean Cup (a
canoe/kayak/paddling event) in October

- Inthe longer-term, to work with World Rowing to hold beach sprint/long-distance
coastal events at Sentosa

2. 1st Singapore Indoor Rowing Championships

- Working towards holding the first-ever official national indoor rowing championships
in end-March 2024

- Venue would be at The Row Space - Singapore’s only dedicated indoor rowing gym -
with both beginner and elite race categories across relays, 500m sprints and 2ks

- Initial target of 100 pax participants, spanning students, recreational and competitive
indoor/on-water rowers, national rowers from abroad, the CrossFit/gym/wider
fitness community and one and all



7) GOVERNANCE

The Management Committee’s role is to provide strategic direction and oversight of
SRA’s programmes, activities and objectives and to steer the Sports of Rowing towards
fulfilling its vision and mission through good governance. As part of its role, the
following matters require the Management’s approval:

(a) Approve budget for the financial year and monitor expenditure against budget.

(b) Review and approve quarterly financial statements.

(c) Regularly monitor the progress of the organisation’s programmes.

The Management Committee (office bearers) may hold the same office for more than
one term.

A total of three management meetings and one AGM were held during the financial
year.

The members of the Management Committee are not remunerated for their voluntary
services in the financial year. The Management has one paid Admin & Finance staff, one
Coach and one caretaker. All paid staff received remuneration are less than $50,000
during the financial year.

Conflict of Interest Policy

All members of the Management Committee and staff are required to comply with SRA
Constitution, which is registered with the Registry of Society. The Management has put
in place documents for members and staff to declare conflicts of interests on a yearly
basis or need-to basis.



